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FranchiseInterviews.com Newsletter...From Corporate America to 
Franchisee
 
 July 1, 2005  
 

Greetings Future Entrepreneurs, 

Despite the many entrepreneurial books I have read, all the franchise seminars and conferences I have 
attended, I have yet to find a better method to learn about franchising than speaking directly with 
franchisees. By franchisees, I am referring to the person who owns and runs the franchise. There is no 
better resource than getting it straight from the horse’s mouth. 
 
I believe Sir Arthur Conan Doyle once said, “If you could take the roofs off of all the homes in a city what 
wonderful stories you would find.” This has been my experience speaking with franchisees over the last 
six years.  
 
The concept of Franchise Interviews is not only get a more honest look at a franchise; it’s more a learning 
experience. Few people would argue that Subway and McDonalds are two of the most successful 
franchises in the world. I would agree with that statement as well. However, Subway and McDonalds are 
not for everybody. I am probably included in that group. I don’t know how much I would enjoy working with 
food all day.  
 
I believe the International Franchise Association estimates that there are over 1,500 different categories 
to choose from today. There is probably some type of franchise opportunity that is a match for everyone 
who wants to buy his or her own franchise. 
 
By spending time with franchisees, you start to identify key characteristics of successful entrepreneurs. 
You are in many cases inspired because you see how real people, just like yourself have achieved 
success through franchising. In some cases, enormous success. You can identify what tools are 
necessary to become successful. I typically walk away from most of the interviews inspired myself. 
 
In this edition, we will discuss the following topics: 
* Find out how Al Warok went from Corporate America to owning his own successful Cartoon Cuts 
franchise. 
* Find out what your chances of success through franchising vs. the non-franchise route. 
* Find out how to secure funding for your franchise venture. 
 
Enjoy and Happy 4th of July!!! 
 
 
Franchise Facts from the U.S. Census 

According to the United States Census, when people go into business on their own, there is an 80% 
likelihood you will be out of business in 5 years. 
 
If one chooses to go into business by buying a franchise, there is an 80% chance you will still be in 
business in 5 years. 
 
Link to the U.S. Census 
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From Corporate America To Cartoon Cuts Franchisee- Interview by M. McDermott 

Al Warok is one of the many aspiring entrepreneurs that took his talent and experience and applied it to 
his own successful franchise. Enjoy! 

Franchise Interviews- What were you doing before becoming a Cartoon Cuts franchisee? 

Al from Cartoon Cuts- I spent 14 years working in the telecommunications industry in various roles within 
sales, marketing, and customer support. My last position was Director of Marketing for Alcatel where I 
supported a number of very large key accounts including Verizon and Sprint. My business unit was 
responsible for selling Optical Transmission Products for North America.  

Franchise Interviews- It must have been a very big change going from Corporate America to 
owning your own Cartoon Cuts franchise. 

Al from Cartoon Cuts- Yes, you could say I went from high tech to hair. It has been a dramatic change for 
me. The telecommunications industry has been going through a real downturn in the last 5-7 years. 
Alcatel was downsizing and there were a lot of changes going on in the industry. I was not very happy the 
last year I was there and saw this as a good opportunity to get out and try something new. After my 
departure from Alcatel I spent the first six months looking for something I really wanted to do when I 
discovered Cartoon Cuts.  

Franchise Interviews- Have you always wanted to own a business?  

Al from Cartoon Cuts- I think like a lot of people, I always dreamed about being my own boss but either 
never had the opportunity or was afraid to venture out on my own. The changes at Alcatel really brought 
clarity to what I needed to do. I spent a majority of my career creating success and making money for 
someone else and I thought it was about time to try to do the same for myself. As a small business owner 
you are the key decision maker and you wear many hats. I was up for the challenge and I believed I had 
the skills to be successful. It’s definitely a different environment than Corporate America.  

Franchise Interviews- How long have you been with Cartoon Cuts?  

Al from Cartoon Cuts- We have been open a little over 19 months. Prior to opening, I spent several 
months creating a business and marketing plan to make sure I understood what needed to be done. 
Moreover, I had to secure funding, identify the appropriate site, negotiate a lease, hire the right people, 
etc. etc. I would also like to add that the support I received from Cartoon Cuts – especially Jorge Salvat 
the President and CEO was terrific. Jorge and his staff were with me every step of the way.  

Franchise Interviews- How has your life changed since becoming a Cartoon Cuts franchisee? 

Al from Cartoon Cuts- It’s changed in numerous ways. I don’t have a typical 9 to 5 job anymore. As you 
are growing a business your time and energy is focused on the success of the business – you have to 
work hard and work smart – which typically means more time and more stress. Moreover, I am the one 
guy in charge of everything now. The ultimate responsibility for every decision resides with me. It’s 
definitely a challenge and not for everyone.  

Franchise Interviews- You wear many hats now? 

Al from Cartoon Cuts- In my previous life, I could delegate tasks to other departments like human 
resources or accounting but now it’s up to me to do everything. You really need to have strong time 
management skills to deal with everything. You also need to have a lot of perseverance. About the only 
thing I have not done is cut hair.  

Franchise Interviews- That’s an interesting comment. Time management and perseverance seem 
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to be common traits of successful entrepreneurs.  

Al from Cartoon Cuts- Absolutely, you have to be able to manage your time well. One suggestion I have 
for someone just starting their own business would be to learn how to say “No”. This will save you a lot of 
grief. Sometimes if you let someone get their foot in the door it is really hard to get them to take their foot 
out. Regarding perseverance, the first six months were definitely the toughest because it was a new 
industry for me. The 12-month mark was a cause for celebration. After that, we focused on growth as well 
as streamlining costs and processes. 

Franchise Interviews- It sounds like your sales and marketing background helped contribute to 
your success. 

Al from Cartoon Cuts- Definitely. The time I spent working in customer service, sales and marketing gave 
me the strong business acumen to launch Cartoon Cuts. It gave me the solid foundation I needed to 
operate the business on a daily basis and allowed me the strategic vision I needed to grow the business. 

Franchise Interviews- What other characteristics do you think make for a successful 
entrepreneur? 

Al from Cartoon Cuts- If you have a family, you must have their support and understanding. I believe that 
is key. If you don’t have patience, then you need to learn patience. You need to have faith that the next 
day or next month is going to be better. You also need wisdom and incredibly strong time management 
and organizational abilities. But first and foremost, you need the passion to succeed. It is passion that will 
get you out of bed every morning and provide you the strength to deal with the ups and downs of your 
business.  

Franchise Interviews- What do you like best about being your own boss?  

Al from Cartoon Cuts- In the first six to twelve months, I really didn’t have a lot of flexibility. Now it’s 
getting to the point where I have more flexibility with my schedule. I also enjoy being able to make 
changes as I see fit without the big company bureaucracy.  

Franchise Interviews- Out of all the franchise opportunities available, why did you choose Cartoon 
Cuts? 

Al from Cartoon Cuts- I did a lot of research before I chose Cartoon Cuts. I looked at a number of other 
hair care franchise systems. What I liked most about Cartoon Cuts is the fun and unique nature of the 
concept. They deal with kids primarily. Kid’s hair cutting is a niche market. The Frisco area, where we my 
salon is based is one of the fastest growing cities in the U.S. Cartoon Cuts looks for areas with 
approximately 10,000 kids in a 5-mile radius. We chose our location in the Stonebriar Mall in Frisco 
because the demographics were off the charts. The hair business could be construed as recession proof 
because you need to get your hair cut every five to six weeks. You are getting these customers from the 
time they are infants until they are 12 years of age or older. We also cut adult hair. The other thing that 
appealed to me was that Cartoon Cuts has 21 company stores on the east coast and is considered the 
innovator of the kid’s haircut experience. They hadn’t franchised in the United States but they had two 
franchise stores in Puerto Rico. When I looked at a lot of other franchise systems, they had very rigid 
operating requirements. A lot of franchise systems tell you exactly what is going to be done and how you 
are going to do it. Cartoon Cuts welcomed me into their family and allowed me the flexibility to make 
changes from store design and marketing to everyday operations.  

Franchise Interviews- That’s interesting. You mentioned earlier that flexibility is something you 
don’t get with some of the bigger franchise systems. There is basically no flexibility with big 
systems.  

Al from Cartoon Cuts- Cartoon Cuts is in their infancy in terms of franchising but they proved they could 
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operate their corporate stores. A lot of franchise systems start with one or two stores and immediately go 
into franchising. Cartoon Cuts decided after 13 years of operation to start franchising.  

Franchise Interviews- Cartoon Cuts certainly has a long track record. Going back to something 
you said earlier Al; the market for kids is huge and that it makes sense to offer services to parents 
as well 

Al from Cartoon Cuts- We make it convenient for the child and the parent. We don’t want to lose track of 
what our primary business is - our niche is kids but all of our stylists are licensed cosmetologists. Prior to 
working for Cartoon Cuts they all have worked in either full service salons or traditional hair cutting salons 
catering to adults as well as children. 

Franchise Interviews- How would you describe the Cartoon Cuts system?  

Al from Cartoon Cuts- We focus on children 12 and under. Three quarters of our stores are in malls and 
the rest are in strip centers. The reason our stores are different than a traditional salon is our design 
concept is bright and colorful and geared towards kids. We have TV’s and video games at every hair 
station. We have a video distribution system playing the latest cartoons and movies for the kids while they 
are waiting or being serviced. Our signature item is our “Elephant Trunk Wash”. We learned early on that 
shampooing a child’s hair in the traditional manner with a chair and sink was not a fun experience for our 
little clients. Our concept allows the child to lie down on a comfortable bed while the elephant’s trunk is 
used to wash the child’s hair. We also offer a “Guest Paging System” for our clients in case there is a wait 
to be serviced. Our customers are provided with a pager and allowed to go venture into the mall. When 
their stylist is ready we page them to return to the salon. We value our client’s time and our paging 
system allows them to do other things with it than waiting in our salon. So far as I know – this is a unique 
offering. 

Franchise Interviews- I noticed you have an elephant mascot named “Ellie”.  

Al from Cartoon Cuts- Before I came on, we didn’t have a mascot. I did some research for the company 
and we found a firm that designed our mascot. The mascot is an incredible marketing tool and it’s good 
for branding the Cartoon Cuts name as well.  

Al from Cartoon Cuts- Before I came on, we didn’t have a mascot. I did some research for the 
company and we found a firm that designed our mascot. The mascot is an incredible marketing 
tool and it’s good for branding the Cartoon Cuts name as well.  

Al from Cartoon Cuts- It’s been very well received. We opened November of 2003 and almost one year 
later, the reader’s of Dallas Child Magazine voted us the “Best Kid’s Hair Salon” in Dallas. The Mall also 
has monthly retailer awards for the Top 10 retailers based on sales, customer service, and participation in 
mall programs. We have been selected a top 10 retailer five times since we opened (There are over 165 
retailers in this mall). We have also won awards based solely on our customer service. Our goal is to 
provide the best haircut experience for our clients as well as friendly and professional service. We work 
extremely hard to make our customer’s look good!  

Franchise Interviews- Thanks Al! 

For more information on becoming a Cartoon Cuts franchisee, click the following link: 

Click here to get more detailed info on becoming a Cartoon Cuts franchisee: 

FranchiseFunding.net Announces New Layout To Website. 

Realize The Dream Of Financial Independence, with the premiere franchise resource... 
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No company is better equipped to guide you through the process of financing or selecting the right 
franchise opportunity. FranchiseFunding.net is the only national company that can provide the franchising 
information, consultation, and financing, plus, help you get  
pre-qualified for a franchise loan - all under one roof. 
 
With FranchiseFunding.net, Purchasing a Franchise Takes 3 Simple Steps. 
 
1. Whether you have already decided on a franchise opportunity or need the free services of our 
consultants to help you find which franchise is right for you, it's important that you first establish the 
amount of financing you'll be able to obtain. Our affiliate, Diamond Financial Services can quickly give you 
this information Online when you complete the FINANCIAL ANALYSIS page on our website. 
 
2. If we've been able to pre-qualify you for a loan, our Consulting Associates can get you the information 
you need to proceed. Our FREE CONSULTATION page explains how we can help you make the right 
business decision. 
 
3. Once you've decided on which franchise opportunity works best for you it's time to finish the franchise 
application process and secure financing. Diamond Financial works with the most aggressive lenders in 
the country - lenders that are strong in SBA loans and highly experienced in franchise lending. We don't 
just make an introduction, we also work with you every step of the way. From filling out the loan 
application, to preparing the loan package, straight through to loan funding. 

Get Pre-Qualified...Click here for more info: 

Berne University International Graduate School Announces Entrepreneurial Certification 

Professional Development Opportunities and Continuing Education from Berne University 
Berne University offers a variety of Continuing Education and Professional Development Opportunities. 
 
CERTIFICATE PROGRAMS Three Course Certificate Programs are offered in the following topics: 
 
ENTREPRENEURIAL STUDIES 
 
FAMILY BUSINESS SYSTEMS 
 
NON-PROFIT MANAGEMENT 
 
INTERNATIONAL STUDIES 
 
 
 
Call 1-866-66- Berne for details 
 
For more information on entrepreneurship programs at Berne, click here: 

 Franchise Interviews  
327 Waterford Terrace  
Williams Township, PA 18042  

Phone: 1-888-722-2785  
Fax: 1-800-784-8374  
Web site: http://www.franchiseinterviews.com  
E-mail: marty@franchiseinterviews.com 
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